STRATEGQ C PLANNI NG AND BUDGETI NG COUNCI L

Pur pose or Function: The Strategic Planning and Budgeting Council, a group
representing all the major constituencies of the institution, will serve as
the primary body involved in ongoing strategic planning, assessnent of
institutional effectiveness, and budget devel opment. Meeting nonthly, the
group will evaluate institutional effectiveness by determ ning to what degree
the objectives set forth in the five year agency strategic plan are being

net . Adj ustments to the strategi c plan based on these evaluations will also
be a function of this group. The SPBC will al so be responsible for review ng
budget-rel ated nmatters and devel opi ng recommendati ons for all ocations of
financial resources in line with the strategic goals of the University.

Once per year in conjunction with the Ofice of Planning and Institutiona

Ef f ecti veness and Physical Plant, the SPBC will review the University

physi cal master plan and make any appropriate recomendati ons to President’s
Cabi net. The Executive Vice President for Finance and Administration will be
responsi ble for maintaining the strategic physical master plan

During the spring senester of odd-nunbered years, the SPBC will evaluate the
Institutional Research function. A subcommittee of the SPBC will coordi nate
this evaluation effort.

Every four years, in conjunction with the request fromthe Texas Hi gher
Educati on Coordinati ng Board on change of m ssion and Table of Prograns, the
SPBC wi I | conduct a University-w de analysis of the m ssion statenent and
Uni versity program expansi on

Menber shi p: President’s Cabi net menbers, Provost’s Council nenbers, Finance and
Adm ni stration Council nenbers, Institutional Advancenent directors,

Associ ate Deans of Student Affairs, Faculty Senate Speaker and Deputy

Speaker, Staff Advisory Council President and Vice President, Student
Government President and Vice President, Regent Professors, and others so
designated by the President.

Chair: President

Vice Chair: Associate Vice President for Planning and Institutiona
Ef fecti veness



