
Current Reserve Funds

CAPITAL EQUITY 507,444

INSTITUTIONAL ENHANCEMENT 300,000

NET SALARY SAVINGS 78,944

PRESIDENT RESERVE 204,921

EXCESS BOARD AUTHORIZED TUITION 78,233

TOTAL 1,169,542



Capital Plan: Approved Projects

Project 
#

Project
ed FY 
Start 
Date Project Name

Total Estimated 
Cost

APPROVED PROJECTS
15-2847 2003 Performing Arts Auditorium 18,235,000         
15-2896 2003 Classroom Building 15,000,000         
15-2897 2003 Harte Research Institute Building 17,525,000         
15-2913 2004 Early Childhood Development Center Addition 3,000,000           

2004 Parking lot (400 spaces- Fall 2004) 500,000              
2004 Effluent Irrigation Project 100,000              
2004 Central Plant Upgrade additional equipment 131,929              

2003&2004 Physical Plant Projects/Equipment/Other 2,001,067           
Total Construction/Acquisitions in Progress 56,492,996         



Capital Plan:  Proposed Projects

Project 
#

Project
ed FY 
Start 
Date Project Name

Total 
Estimated 

Cost
PROPOSED PROJECTS

2004 Computer/Telecom Building 3,000,000 
2005 Parking expansion 300,000    
2006 Parking expansion 320,000    
2005 Deregulated Electric utilities project 1,000,000 
2005 Land Acquisitions 500,000    
2005 Track and Field 750,000    
2005 Physical Plant Projects/Equipment/Other 1,832,649 
2006 Physical Plant Projects/Equipment/Other 1,832,649 

Total Proposed Construction/Acquisitions 9,535,298 



Capital Plan: Other Future Projects

Project 
#

Project
ed FY 
Start 
Date Project Name

Total Estimated 
Cost

Other projects under consideration:
2005 Recreation/Kinesiology Facility 25,000,000           
2005 Campus Infrastructure Expansion and Upgrade 20,000,000           
2005 Classroom/Lab Building 25,000,000           
2005 Food Service Facility 4,000,000             
2007 Library Addition 10,000,000           
2007 Allied Health and Science Facility 20,000,000           
2007 University Theatre 10,000,000           
2007 Parking Garage 10,000,000           



Construction Update Buildings

Nov. 2004

Jun. 2005

Feb. 2005

Aug. 2004



Construction Update Parking



Construction Update Future



Construction Update The big picture



Possible KEDT site location

Planned additional parking
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